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BY ORDER OF: Stuart W. Peenstra, Chief of Police

.  PURPOSE
To establish and annually update the goals and objectives of the Seneca Falls Police
Department. These goals/objectives will be used as a basis for measuring progress, as
well as ensuring direction and unity of purpose. (1.2)

II. POLICY
A written statement of goals and objectives will be formulated and distributed to all
members of the Seneca Falls Police Department on an annual basis. A written evaluation
of progress made towards the Seneca Falls Police Department's goals and objectives
from the previous year will also be reviewed and distributed to all Seneca Falls Police
Department members at the same time. (1.2)

. PROCEDURE
A. Member Input

1. Each member of the Seneca Falls Department is encouraged to provide input to
be used for the formulation of department goals and objectives.

2. Suggestions will be submitted in writing, through the chain of command by
January 1st of each year.

3. Suggestions should be realistic and attainable within a reasonable period.
B. Finalization
1. The Chief of Police will review all suggestions submitted.

2. The Chief of Police will meet with Seneca Falls Police Department Command
Officers and formulate a set of goals and objectives.




