TOWN OF SENECA FALLS
LOCAL WATERFRONT REVITALIZATION PROGRAM

WATERFRONT ADVISORY COMMITTEE
KICKOFF MEETING
MONDAY, SEPTEMBER 11, 2023; 5p

MEETING NOTES

Attendance

Mike Ferrara
Kristin Sandroni
Judy Wentzel
Chris Lytle

Matt Horn

Emma Falkenstein

Intfroductions

Mr. Horn and Mr. Ferrara welcomed the WAC members to the meeting. Mr.
Ferrara provided a brief overview of the RFP process leading to the selection of
MRB Group as the consultants for the Town'’s LWRP.

Mr. Horn provided a brief description of the Town’s DRI which laid the foundation
for the LWRP grant application. Mr. Horn overviewed the history and purpose of
the LWRP program. Following the opening remarks from Mr. Ferrara and Mr. Horn,
everyone in attendance introduced themselves, noted their affiliation to the
Seneca Falls community, and stated their hopes for the LWRP planning process.
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VL.

Overview of Work Plan and Schedule

Mr. Horn overviewed the project work plan and anticipated schedule. He noted
that the first part of the planning process will be to finalize the LWRP Boundary
and complete an inventory of existing natural and historic resources. The next
phase will include public engagement and policy creation for the Harbor
Management Plan. The following phase will include brainstorming waterfront
projects and creating an implementation plan. Mr. Horn noted that there will be
multiple opportunities for public engagement throughout the planning process.

Mr. Horn stated that the consultant feam will submit materials to DOS for review
as they become available to help keep the planning process on track. Mr. Horn
indicated that the WAC wiill likely meet in two-month increments given the
cyclical nature of the review process,

Mr. Horn noted that the consultant team aims to submit the final plan for review
at the end of 2024.

Committee Logistics

Mr. Horn stated that the consultant team will coordinate with the WAC to
determine the best meeting days, times, and locations. Mr. Horn indicated that
that consultant team will primarily communicate via email and send meeting
materials to the WAC prior fo the meetings.

Preliminary LWRP Boundary Discussion

Mr. Horn provided an overview of the existing LWRP boundary from the Town's
grant application. Mr. Horn explained that unlike other grant programs, the LWRP
planning process allows the WAC to adjust the boundary. Mr. Horn encouraged
the WAC to examine the current LWRP boundary and brainstorm possible
adjustments. He emphasized that the boundary should include key waterfront
areas in the Town such as the Seneca-Cayuga Canal, Van Cleef Lake, etc. Mr.
Horn indicated that the next step in the planning process will be to finalize the
LWRP boundary. The WAC members present engaged in a brief discussion
regarding the current boundary and possible expansions.

Activity Prior to Next Meeting

Mr. Horn stated that Ms. Falkenstein will circulate the existing LWRP boundary
map and an aerial map of the Town for the WAC to review prior to the next
meeting. Mr. Horn encouraged the WAC to brainstorm possible areas to include
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in the LWRP boundary. Mr. Horn stated that Ms. Falkenstein will coordinate with
the WAC to schedule the October meeting.

VIl. Next Meeting
WAC Meeting — Monday, October 30t™.
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