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TOWN OF SENECA FALLS 

LOCAL WATERFRONT REVITALIZATION PROGRAM 

WATERFRONT ADVISORY COMMITTEE 

Meeting 2 

MONDAY, OCTOBER 30, 2023; 6p 

MEETING NOTES 

 

 

I. Attendance 

Mike Ferrara 

Kristin Sandroni 

Judy WentzeL 

Chris Lytle  

Greg Zellers  

Joseph Lorenzetti 

Jessica Lorenzetti 

Allison Stokes 

Sheila Giovannini  

Matt Horn 

Emma Falkenstein 

 

 

Supervisor Ferrara welcomed the WAC to the second meeting. He provided a 

brief overview of the LWRP planning process to date, noting the grant funding 

from DOS to complete the planning project. Meeting attendees introduced 

themselves and stated their affiliated organizations. Supervisor Ferrara 

mentioned that he’s in contact with a couple potential additional WAC 

members. 

 

II. Review of Meeting Notes 

The WAC received meeting notes as part of the agenda distribution. Matt Horn 

advised the WAC to review the notes from meeting 1 and send any revisions to 

Emma Falkenstein. Matt noted that following approval from the WAC, the 
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meeting notes will be posted to the Town’s website to enable the public to follow 

the LWRP planning process.  

 

III. Community Participation Plan 

Emma Falkenstein provided a brief overview of the Community Participation Plan 

outline. She noted that the Community Participation Plan will be a 

comprehensive road map for the Town’s public engagement process. Emma 

stated that the public engagement requirements for the grant include two 

public workshops, stakeholders interviews/focus groups, a community survey, 

and a public plan presentation as the baseline with additional engagement 

efforts to ensure an inclusive LWPR planning process.  

Matt Horn stated that Highland Planning, a subconsultant of MRB Group, will be 

the lead for the LWRP public engagement.  

The WAC engaged in discussion regarding the best ways to inform the public of 

the LWRP planning process. WAC members brought up possibly creating an 

introductory video to explain the LWRP program, why it matters, and how the 

public can get involved in the planning process. The WAC also noted that a 

press release in the local newspaper would potentially reach the Town’s older 

residents. There was also discussion regarding the need for multiple out reach 

methods including the newspaper, mailers/post cards, social media, the instant 

input app, and  in-person/virtual events.  

Following discussion on outreach methods, the WAC brainstormed specific 

stakeholder groups with an interest in the Cayuga-Seneca Canal and Cayuga 

Lake. Stakeholder groups mentioned included: 

a. Museums  

i. It’s A Wonderful Life Museum  

ii. National Women’s Hall of Fame 

iii. Seneca Falls Historical Museum 

iv. Seneca Museum of Waterways & Industry 

v. Women’s Rights National Historic Park 

b. Festivals / Events  

i. It’s a Wonderful Life Festival & 5k Run  

ii. Seneca Falls Canal Fest  

iii. Seneca Falls Convention Days  

iv. Major League Bass Pro Tour  

c. Downtown Businesses / Associations 

i. Seneca County Chamber of Commerce  

ii. Downtown Business Association  

iii. Downtown Businesses/Property Owners  

d. Major Employers  

i. ITT Goulds Pumps  
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ii. Waterloo Container  

iii. Seneca Meadows Landfill  

iv. Northeast College of Health Sciences  

e. Tourism Stakeholders  

i. Wineries/distilleries  

ii. Seneca & Cayuga Lake Wine Trail representatives  

iii. Seneca Falls Tourism Center  

iv. Finger Lakes Visitors Connection 

f. Recreation Stakeholders  

i. Marina Representatives 

ii. New York State Canal Corporation 

iii. Cayuga-Seneca Canal Trail Association  

iv. Cayuga Lake State Park  

v. Montezuma National Wildlife Refuge  

vi. Erie Canal Heritage Trail 

vii. Cyclists  

viii. Sportsman Clubs  

ix. Youth Recreation 

1. Mynderse Academy Bass Fishing Team  

2. Seneca Falls/Waterloo Fishing Debry  

x. Seneca Falls Community Center & Parks Commission  

g. Civic Groups  

i. Rotary Club  

ii. Seneca Falls Waterloo Kiwanis Club  

h. Youth  

i. Seneca Falls Central School District  

1. Student Council  

ii. Northeast College of Health Science 

i. Realtors/Developers  

j. Historic Preservation 

i. Heritage Area Commission 

ii. Seneca Falls Historical Society  

iii. Historic Districts 

iv. Heritage Preservation Commission  

 

Matt advised that MRB Group and Highland Planning would take all the 

information gathered from the WAC meeting and other preliminary outreach 

efforts to create the draft Community Participation Plan.  

 

III. Discussion of Waterfront Revitalization Area (WRA) 

Matt Horn led the WAC in discussion regarding Seneca Fall’s Waterfront 

Revitalization Area (WRA). He noted that the WAC has the opportunity to 

change the boundary from the boundary used in the grant application. Matt 

stated that the WAC could potentially expand the WRA to include the Cayuga-
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Seneca Canal, as well as the Cayuga Lakeshore. The WAC engaged in 

discussions regarding the benefits of expanding the WRA to include all the 

waterfront within the Town’s boundaries.  

Following a general agreement among the WAC to expand the WRA, Emma 

Falkenstein noted that she would reach out to the Town’s DOS rep to inquire 

about expanding the WRA to include the waterfront areas of the Cayuga-

Seneca Canal and Cayuga Lake within the boundaries of the Town.  

 

IV. Other Business  

 

V.  Activity Prior to Next Meeting  

MRB Group will send the meeting notes to the Town for posting on the Town’s 

website. Highland Planning will take the public engagement feedback from the 

WAC and preliminary stakeholder interviews to complete the draft Community 

Participation Plan. MRB Group will take the notes from the WRA discussion and 

ask the Town’s DOS rep for feedback before creating the preliminary boundary 

maps. MRB Group will begin gathering data for the inventory & analysis section 

of the plan.  

 

VI.  Schedule Next Meeting   

WAC Meeting - Wednesday, November 29th, 2023  

Time: 6:00 pm 

Location: Seneca Falls Community Center 


