TOWN OF SENECA FALLS
LOCAL WATERFRONT REVITALIZATION PROGRAM

WATERFRONT ADVISORY COMMITTEE
Meeting 3
WEDNESDAY, NOVEMBER 29, 2023; ép

MEETING NOTES

Aftendance

Mike Ferrara Jessica Lorenzetti
Kristin Sandroni Andrew Olden
Judy Wentzel Christine VanDusen
Chris Lytle Doug Avery

Greg Zellers Liz Podowski King
Joseph Lorenzetti Emma Falkenstein

Review of Meeting Notes

The WAC received meeting notes as part of the agenda distribution. Emma
Falkenstein advised the WAC to review the notes from meeting 2 and send her
any revisions. Emma noted that MRB Group is working with the Town to create an
LWRP webpage to enable the public to follow the planning process.

Community Participation Plan

Liz Podowski King from Highland Planning reviewed the draft Community
Participation Plan with the WAC. The WAC engaged in discussion regarding the
best ways to reach the public and encourage participation in the planning
process. WAC members emphasized the need to advertise the planning process
in a broad and diverse way.
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The WAC discussed the possibility of creating a mailer for the first public meeting
and suggested it should include a map of the WRA boundary and a QR code for
the planning website. Greg Zellers mentioned he had a list of contacts from the
Town's DRI planning process.

WAC members also expressed interest in a video as a way to reach people.
Potential video ideas included explaining the LWRP, describing potential LWRP
projects, and explaining how the LWRP ties into prior planning efforts. WAC
members also discussed creating an LWPR brochure with the same information
as the video to distribute around town.

Liz provided a high-level overview of the suggested stakeholder meetings for the
plan. She emphasized how the stakeholder meetings are infended to capture a
broad array of voices tfo inform the planning process. Judy Wentzel inquired
about opportunities for WAC involvement in the stakeholder meetings. Liz noted
that WAC involvement will be critical to building community trust and that it
would be great for WAC members to participate in meetings with their affiliated
organizations.

Liz noted that the Town's LWRP planning process must have two public
workshops and a public information session to adhere to the NYS regulations. She
stated that the consultant team aims to have Public Workshop #1 in spring 2024.
The WAC engaged in discussion regarding holding in-person and virtual
meetings and potential meeting locations such as the high school, the
community center, and The Gould Hotel. The WAC emphasized the importance
of youth engagement and thought having an interactive event at an intriguing
location like The Gould Hotel might be a great way to boost participation. Liz
noted that the consultant team will have more information for the WAC
regarding Public Workshop #1 later in the winter.

Emma noted that Liz would incorporate the ideas discussed during the meeting
into the draft Community Participation Plan and that the draft will be submitted
fo DOS for review in the new year.

Discussion of Waterfront Revitalization Area (WRA)

Emma Falkensted stated that the WAC received copies of the proposed WRA
and HMA in the meeting packet. She noted that she had reached out to the
Town's LWPR DOS rep regarding the possibility of having two subareas in the
WRA to capture the Cayuga-Seneca Canal and the Cayuga Lakeshore. Emma
indicated that the LWRP DOS rep said it was possible, and that the draft maps
reflect the two subareas. The WAC engaged in discussion regarding the WRA
and HMA maps. Overall, WAC members indicated a positive response to the
maps and changes to the WRA following the October WAC meeting.
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Emma noted that she would work on written descriptions for the WRA and HMA
and submit the boundary maps and description to DOS for review.

V. Other Business

VL. Activity Prior to Next Meeting

MRB Group will work with the Town to create the LWPR website. Highland
Planning will take the feedback from the WAC fo complete edits to the
Community Participation Plan and submit it to DOS for review. MRB Group will
take the notes from the WRA and HMA discussions to finalize the draft boundary
maps and descriptions and submit them to DOS for review. MRB Group will
continue working on the inventory & analysis section of the plan.

VI. Schedule Next Meeting
TBD — February 2024

06 Community Survey

+ Purpose. To gather information about the
community’s vision for the waterfront, Do you have re('
issues and opportunities, and build a distribute hard-" ...
stakeholder database.

« Survey Format. Online and hard-copy. Do you havesu ... .

best promote tt
+ Schedule. Released in February/March

2024 in advance of the first public meeting.
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