VI.

TOWN OF SENECA FALLS
LOCAL WATERFRONT REVITALIZATION PROGRAM

WATERFRONT ADVISORY COMMITTEE
MEETING 5
Tuesday, May 21st, 2024; 6:30p

MEETING NOTES

Project and Public Engagement Updates

Emma Falkenstein welcomed meeting aftendees, noting that there were some
new people in attendance due to the expansion of the WAC to include more
local stakeholders.

Emma stated that the LWRP page is live on the Town's website. She noted that this
will be the hub for all public information for the LWRP process including key public
engagement information, WAC meeting notes, and LWRP elements.

Emma informed the WAC that Highland Planning, the public engagement sub-
consultant, has drafted a community survey to assist with gathering information
for the inventory & analysis phase of the LWPR. She noted that the plan is fo
launch the survey ahead of the first public workshop and keep it open through
part of the summer.

Emma stated that the first public workshop was postooned due fo technical
issues, and needs to be rescheduled. The WAC engaged in discussion regarding
a new date and decided on June 17t. Jennifer Gabriel, the Executive Director of
the National Women's Hall of Fame (NHWF) offered up the second floor of the
NWHEF as the location for the workshop. WAC members commented that this
would be a great space for the workshop due to its waterfront location.

Emma provided an overview of the general format of the public workshop,
noting that it would be a drop-in format with a mixture of informative and
interactive poster board stations.
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Additionally, Emma encouraged the WAC to think about opportunities for pop-
up engagement throughout the fall and summer. She noted that pop-up events
enable additional engagement outside of the workshops and surveys. WAC
members noted key events such as Canal Fest, Music in the Park nights, Right fo
Run 5k, and People’s Park events. Emma noted that she would be in touch
about additional pop-up events later in the summer.

Draft Inventory & Analysis Review

Emma reviewed the draft Section II: Inventory & Analysis with the WAC. She
noted that the organization of the document follows the DOS LWRP guidelines,
which explain the organization and layout of the document.

Emma reviewed Section Il, highlighting the demographics, land use, zoning,
water use, harbor management, underutilized and opportunity sites, and WRA
threats and opportunities sections.

The WAC engaged in discussion regarding the identified underutilized and
opportunity sites. Emma emphasized that these sites will be the majority of the
project locations that will be addressed in Section IV of the LWRP. The WAC
commented on the variety of organizations and entities with potential project
sites in the LWRP. Supervisor Schmitter emphasized opportunities for Town-owned
property. Emma noted that Seneca Falls is unique in that it has so many local,
state, regional, and national stakeholders with vested interests in the waterfront
(such as the NWHF, Montezuma Wildlife Refuge, Cayuga Lake State Park, etc).
Emma emphasized how including multiple projects and stakeholders in the LWRP
will create opportunities for the Town, as well as other organizations to be eligible
for a variety of state and other funding sources.

The WAC discussed the opportunity for the LWRP to address water quality issues
in the Canal and Lake, as well as opportunities to expand the Ludovico
Sculptural Train and extend the Cayuga-Seneca Canal Trail. Emma also
highlighted the last section of Section Il which outlines the key threats and
opportunities for the WRA.

Following discussion, Emma encouraged the WAC to review Section Il at home
and send her any comments and feedback. She noted that Section Il will be
updated with additional insights gathered for Public Workshop #1 and the
survey.
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VIl. Other Business

VIIIl.  Activity Prior to Next Meeting

MRB Group will complete edits to the draft inventory & Analysis section of the
plan. The Consultant Team will launch the community survey, prepare for Public
Workshop #1, and begin additional public engagement efforts.

IX. Schedule Next Meeting
Public Workshop #1 — June 17t, 2024 @ 2n< Floor, National Women's Hall of Fame

Attendance:

Steering Committee Affiliation Present
Frant Schmitter Supervisor, Town of Seneca Falls X
Greg Zellers Director, Seneca Falls Development Corporation

. . Marketing Coordinator, Generations Bank; Vice-Chair,

Kristin Sandroni . X

Seneca Falls Development Corporation
. President & CEO, Discover Seneca, Seneca County

Jeff Shipley
Chamber

Joseph Lorenzetti Retired Physician X

BJ Radford CFO, Cayuga Nation

Judy Wentzel Executive Director, Bonafiglia Foundation

Christopher Lytle Representative, Ludovico Sculpture Trail X

. . Teacher, Seneca Falls Central School District;

Jessica Lorenzetti . X
Secretary, Seneca Falls Development Corporation

. Business Owner; Board Member, Seneca Falls

Christine VanDusen .
Development Corporation

Andrew Olden, Ph.D. Exegutlve Director, Seneca Falls Heritage and X
Tourism Center

Dous Aver Treasurer, Seneca Falls Development Corporation;

g y Former Town Board Member
Sheila Giovannini PreS|denjc, Board of Directors, Seneca Falls Heritage X

and Tourism Center
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Park Manager, Cayuga Lake State Park, NYS Office of
Rachael Bowman . . . .
Parks, Recreation, and Historic Preservation
. Superintendent, Women's Rights National Historical
Ahna Wilson Park, U.S. National Park Service X
Michael A. Mestan President, Northeast College of Health Sciences X
Joell Murney-Karsten Government and Community Relations Manager, NYS
Canal Corps
Charlie Cappelino Board Member, Cayuga Lake Watershed Network X
. . Chief Executive Officer, National Women's Hall of
Jennifer Gabriel X
Fame
Brad Jones Representative, Ludovico Sculpture Trail X
Consultant Team Affiliation Present
Matt Horn Director of Municipal Services, MRB Group
Emma Falkenstein Planning Associate, MRB Group X
Liz Podowski King Director of Planning & Design, Highland Planning LLC
NYS DOS Representative Affiliation Present
Coastal Resource Specialist 1, NYS DOS Office of
Irene Holak Planning, Development, and Community
Infrastructure

Music in the Park
Farmers Market — Stop Down
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