
Town of Seneca Falls
LOCAL WATERFRONT REVITALIZATION PROGRAM

Public Workshop #1Public Workshop #1
Your WATERFRONT! Your VISION! 

5:00 - 8:00 pm DROP IN ANYTIME:

LOCATION: 2nd Floor, National Women’s Hall of Fame

Welcome!Welcome!
Come Share Your Ideas For The 

Cayuga-Seneca Canal & Cayuga Lakefront

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.



We are seeking your input on opportunities to enhance
waterfront use and natural resource protection for Seneca
Falls’ waterfront areas. The workshop design allows you to
learn more about the Town’s Local Waterfront Revitalization
Program and provide feedback on what you love about the
Town’s waterfront areas and what could use improvement.

Use the stickers, pens, markers, and post-it notes provided
to comment on questions, share ideas, and mark up maps.

If you would like to provide more extensive input, fill out a
comment sheet located throughout the room. 

If you would like to discuss a particular topic, concern, or
idea, please come to one of the Public Workshop
Facilitators. We will be circulating throughout the room.

Thank you for stopping by today! 

Your Role

W

Public Workshop Format
Welcome! Today’s Public Workshop is very relaxed and
informal. Please feel free to mill around, familiarize yourself
with the background information about the LWRP, and go
back and forth between the displays of information and
materials.

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.



Waterfront Revitalization Area Boundary 
Inventory & Analysis 
Public Policies
Proposed Land and Water Uses & Projects 
Techniques for Implementation of the Program
Identification of Other Programs Affecting the LWRP
(state & federal)

LWRP Components

Waterfront Advisory Committee of Local Representatives
Two Public Workshops 
Community Survey
Stakeholder Focus Groups
One Open House/Public Hearing
Pop-up Input Opportunities at Community Events

Community Engagement Components W

What is a Local Waterfront 
Revitalization Program?

The NYS Local Waterfront Revitalization Program (LWRP) is a
comprehensive land and water use planning, management, and
implementation program that promotes the balanced
preservation, enhancement, and utilization of the Town’s
valuable waterfront resources. The LWRP intends to advance
the vision and best utilization of the Town’s water resources
and adjacent inland access. 

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.
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What are the Benefits of an LWRP?

Reflects the community’s consensus and provides a

clear vision for the future of Seneca Falls’ waterfront

areas

Establishes a long-term relationship among the local

government, community-based organizations, local

and regional stakeholders, and the state

Ensures that permitting, funding, and actions by

federal and state agencies must be consistent with the

Town’s LWRP policies 

 

Provides avenues for funding to advance the

implementation of the LWRP under Title 11 of the New

York State Environmental Protection Fund for projects

identified and in alignment with the Town’s LWRP

Once approved, the LWRP....

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.



The WAC includes representatives from the following
organizations: 

Town of Seneca Falls Staff 
Local Residents and Business Owners
Seneca Falls Development Corporation
Ludovico Sculpture Trail
Seneca Falls Heritage & Tourism Center 
Cayuga Lake State Park
Women’s Rights National Historical Park
NYS Canal Corporation 
Northeast College of Health Sciences
Cayuga Lake Watershed Network
Seneca Falls Central School District
National Women’s Hall of Fame

Waterfront Advisory Committee

W

The Waterfront Advisory CommitteeThe Waterfront Advisory Committee
The Town’s LWRP is guided by a Waterfront Advisory
Committee (WAC) comprised of local, county, and regional
stakeholders. The WAC meets at key milestones throughout
the LWRP process to review and provide feedback on plan
and project elements.

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.
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What is the Waterfront Revitalization Area?

The Town’s Waterfront Revitalization Area (WRA) is
intended to include all land and water features that may
directly impact the Cayuga-Seneca Canal and the Cayuga
Lakefront, and include one or more of the following
characteristics: 

Lands having direct economic, cultural, or historical
significance with the waterfront 
Places having a direct aesthetic relationship with the
waterfront including land that may be clearly visible from the
waterfront or may have waterfront views 
Areas having biking or pedestrian connectivity with the
waterfront
Natural features and other areas that have ecological
linkages to the waterfront 

The Seneca Falls WRA includes
two Subareas:

Cayuga-Seneca
Canal 1 2 Cayuga

Lakefront

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.



Waterfront Advisory Committee

W

Proposed WRA Boundary

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.
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What is Our WRA Vision?What is Our WRA Vision?
A vision statement is our “why” for our intention to complete an
LWRP. It’s a statement that will explicitly state what we hope to
preserve and create over the next few decades along Seneca Falls’
waterfront areas.

Instructions: on a post-it note, write your vision for the Town’s
waterfront revitalization areas. Think about the Cayuga-Seneca
Canal AND the Cayuga Lakefront.

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Improve Parks and Scenic Areas where residents can enjoy the
town’s beauty.

Create more opportunity for outdoor activities via bike trails,
walking trails, and more boat rentals.

Create a more family friendly environment to encourage more
permanent residents to come to Seneca Falls.

Improve public infrastructure such as sidewalks, public water
access (drinking fountains), and the canal front.
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Inventory & Analysis

The inventory & analysis section of the LWRP takes a deep
dive into the existing conditions of Seneca Falls waterfront
areas. It examines opportunities and threats regarding the
long-term conservation and use of the Cayuga-Seneca Canal  
& Cayuga Lakefront. 

Grounding the LWRP in data & community
feedback:

The next couple of poster boards seek your input regarding
opportunities and threats within Seneca Falls’ WRA. 

Using post-it notes, write down strengths, concerns, and
opportunities for the Town’s WRA.

Instructions:

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.
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Cayuga-Seneca Canal Subarea
Instructions: for each section below, please place a post-it note with your
comments for the following questions.

How do you use Cayuga-
Seneca Canal? What types
of activities do you do? 

1. 2. What types of
activities/access would help
you use the canal more?

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Walking by the canal

Biking

Enjoying green spaces

Shopping downtown

Events at People’s Park

Bird watching

Kayaking

Boating

Enjoying nature

Swimming

Sunset Cruise

Photography

Boat tours

More public access

Kayak launch

More seating

Improved walking paths

Connect walking paths to State

Park

Public free Wi-Fi

Mini stage with public seating

for music events

walking bridge

Clean swimming area

Kayak rental

Sculpture trail

Boat tours

Bike trails

Visitor center

Restaurant overlooking canal

Safer docks in business district

More businesses
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Cayuga-Seneca Canal Subarea
Instructions: for each section below, please place a post-it note with your
comments for the following questions.

3. What concerns do you have
regarding the Cayuga-Seneca
Canal? (e.g. environmental,
access, etc.) 

4. What types of projects would
you like to see along the
Cayuga-Seneca Canal? (e.g.
opportunities to enhance
waterfront access, recreational
amenities, etc.)

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Water quality

Harmful Algae Blooms

Erosion

Crumbling bridge features

Sewage

Drainage

Canal bank maintenance

Weed control

Pollution

Restaurants with water access

habitat preservation

Lighting

Safety

Repairs

Connection between lakes

Art installations

Lighting

Recreational opportunities

Walking trails connecting Oak

Island to Cayuga State Park

Benches

Boat launch

Kayak rentals

Canal side Harbour

Pedestrian Bridge

Restaurants

More dock space

Retail

Bike trails

Beautify the canal side
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Cayuga Lakefront Subarea
Instructions: for each section below, please place a post-it note with your
comments for the following questions.

How do you use the Cayuga
Lakefront area? What types
of activities do you do? 

1. 2. What types of
activities/access would help
you use the lakefront more?

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Boating

Swimming

Use the Playground

Walk the park

Kayak

Use the beach front

Fishing

Paddle Boat

Sight See

Graduation Parties

Visit friends

Restaurants (lake front)

Wineries

Store Fronts/ Vendors

Cultural exhibits

Recreational installations

Art walks/ History walks

Better lighting

Better swimming access

Keep the lake cleaner for

swimming 

more walking and biking lanes

more seating areas

Boat rentals

Control seaweed overgrowth

Ice Skating

Bike rentals

Ice fishing competitions
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Cayuga Lakefront Subarea
Instructions: for each section below, please place a post-it note with your
comments for the following questions.

3. What concerns do you have
regarding the Cayuga
Lakefront? (e.g. environmental,
access, etc.) 

4. What types of projects would
you like to see along the
lakefront? (e.g. opportunities to
enhance waterfront access,
recreational amenities, etc.)

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Clean water management

Preservation of wildlife

Beautifying and managing park

Invasive Species

Seaweed management in

swimming areas                       (9

mentions)

Harmful Algal Bloom (HAB) (9

mentions)

Erosion

Traffic
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General Overview of 
LWRP Policies

General Overview of 
LWRP Policies

The LWRP includes a policy section intended to balance
the beneficial use and protection of waterfront areas
within the Seneca Falls WRA. Once adopted, the Town’s
LWRP policies must be considered within all local, state,
and federal decision-making processes and proposed
projects that affect water or land within the WRA.

What are LWRP Policies?

The LWRP essentially creates an extra layer of
protection to ensure the Town has a seat at
the table regarding legislation and projects
that will impact land and water within the
WRA. 

KEY

Development
Fish & Wildlife
Flooding & Erosion Hazards
General
Public Access
Recreation

Historic & Scenic
Resources
Agricultural Lands
Energy & Ice
Management
Water & Air Resources
Wetlands

LWRP Policy Categories

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.
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General Overview of 
LWRP Policies

General Overview of 
LWRP Policies

Do you have ideas for local laws that could
help implement the LWRP policies? Share
your thoughts below! 

KEY

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Laws to help limit the number of rental properties to promote
permanent residency  (3 mentions)

Implement laws which improve the well-being of the local
environment. For example, boat washing stations to combat
transfer of algae and bacteria, alignment with the NYS Green
amendment, and management of invasive species  (3 mentions)

Cutting down on traffic violations such as running lights and stop
signs

More support, from the town, for local events



*The project sites are not in any particular order!

Project Site 2: 
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Preliminary LWRP Project SitesPreliminary LWRP Project Sites
Instructions: We would like your thoughts on potential projects for the identified WRA sites.   
Projects should focus on enhancing public access, water use and recreation, general
revitalization around the waterfront areas, or natural resource conservation &
sustainability. Write your thoughts on post-it notes and put them under the comments
section.

The Seneca Falls Community Center is the
recreation hub for residents in the community. Its
location on the waterfront presents opportunities
for public waterfront access and greenspace
enhancements, and other sustainability and
resilience projects.

Comments:Project Site 1: Seneca Falls 
Community Center

People's Park, opposite the Community Center, is
downtown Seneca Falls' key greenspace, housing
the Farmers Market and linking to the Seneca
Falls Canal Harbor; yet, its waterfront potential
remains untapped. Waterfront enhancements
could include amenities like additional seating,
lighting, pedestrian and biking paths, and boating
facilities.

Comments:
People’s Park 

& Canal Harbor

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Update skate park
Enhance canal side (docks)
Kayak rental
Tennis/Basketball courts

ADA accessible docks
Merge Site 1 and 2 as a whole project with the
intent to continue the expansion
Connect the Hall of Fame and People’s Park
Fix the gazebo
More benches and tables
Public restrooms
covered picnic area in People’s Park 
Lighting improvements
Handicap accessibility
Stage for music in People’s Park
Under-light the bridges
Maintain integrity of the park (memorials,
mature trees, the bandstand)
Cameras
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Preliminary LWRP Project SitesPreliminary LWRP Project Sites

The National Women’s Hall of Fame, housed
in the historic Seneca Knitting Mill, has been
undergoing renovations since 2007, with
recent completion of the second floor; its
waterfront position offers opportunities for
more development to enhance visitor
experience and community engagement.

Project Site 3: Comments:
National Women’s

Hall of Fame

The Bonafiglia Foundation owns a vacant
2.34-acre parcel adjacent to the NWHF, ripe
for canal-front development; the Foundation
is crafting a strategic plan to leverage the
site's heritage, potentially adding mixed-use
commercial areas and canal access.

Project Site 4: Comments:
Bonafiglia Foundation

Waterfront Area

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Event venues
Outdoor restaurant
Pedestrian Bridge
Connect to sculpture trail
Add public art
Better parking

Pedestrian bridge
Stairs to Ovid St. Bridge
mixed use buildings (residential and retail)
hotel
Housing
Community space for activities like boat rentals
and picnicking
Community garden
Bike path
Stairs
Playground
Public restroom
Restaurants
Viewing platforms under each side of the bridge
Murals
Statue commemorating Women
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Preliminary LWRP Project SitesPreliminary LWRP Project Sites

The stormwater retention basin presents
opportunities to enhance stormwater and
resiliency management and natural resource
and wildlife conservation efforts.

Comments:Project Site 5: 
Stormwater 

Retention Basin

This project site owned by the Town and NYS
DOT and situated at a pivotal intersection, offers
untapped potential for a pocket park or
streetscaping project to enhance downtown
Seneca Falls.

Comments:Project Site 6: 
W Byard St

Vacant Parcel

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Clean the area
Dog Park
Improve water quality
Plant nice plants

Landscaping
Benches
Statues
Trash cans
Doggie bag dispensers
Lighting
sidewalks
Dog Park
Extra seating
Become part of the “Plans for Growth”
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Preliminary LWRP Project SitesPreliminary LWRP Project Sites

The project site, comprising the former Town
Municipal building and the Lakeview apartment
building, offers opportunities for waterfront
housing development, public access enhancements
to Van Cleef Lake, and increased connectivity to
downtown Seneca Falls.

Project Site 7: Comments:Old Town Municipal
Building & Adjacent Parcels 

The project site, housing the historic When Anthony
Met Stanton and Ripples of Change Statues near
Ovid and E Bayard St, presents a prime opportunity
for trail enhancements, connecting to the Ludovico
Sculpture Trail and the proposed Cayuga-Seneca
Canal Trail extension. Within the NYSEG Right-of-
Way, potential projects could involve streetscaping
and pedestrian/bicycle amenity upgrades.

Project Site 8: Comments:When Anthony Met Stanton
& Ripples of Change Statues

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Biking paths
Benches
Lighting
Streetscaping
Connect trail to the locks
Connect to sculpture trail 
Photo opportunities
Fix railings
Clean up green space

Upscale Housing
Improve Marina
Long dock to Van Cleef Lake
More greenspace
Replace buildings with public park/venue
High end Rental Housing
Retail Cafe
Dock / Boat launch
Common area
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Preliminary LWRP Project SitesPreliminary LWRP Project Sites

Locks 2 & 3, owned by the NYS Canal Corporation at
the eastern end of Van Cleef Lake, hold potential as
a recreational amenity. With current amenities
limited to a few picnic benches, projects could
include connecting to the Cayuga-Seneca Canal
Trail extension and enhancing outdoor recreation
spaces.

The Cayuga Lake Unit of the Montezuma Wildlife
Management Area is part of the 50,000-acre
Montezuma Wetlands Complex, offering
opportunities for enhancing conservation and
climate resilience through invasive species control,
wetland management, and watershed programs.

Project Site 9: Comments:
Canal Corporation Cayuga-

Seneca Canal Locks 2 & 3

Project Site 10: Comments:
Cayuga Lake Unit for the

Montezuma Wildlife 
Management Area

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Public bathroom
connect to sculpture walking trail
Picnic area
Enhance existing park 
Add plants
Lighting 
Historical information
Public art
Create functional landscaping
Parking

Develop tours and information exhibits
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Preliminary LWRP Project SitesPreliminary LWRP Project Sites
Project Site 11: Comments:

DEC Lands/Montezuma Wildlife
Management Area & 

Adjacent Parcel 

This Town park is highly under-resourced and
underutilized, with minimal playground equipment;  
With enhancements, this parcel could be a vital
resource for providing a safe and accessible play
area for residents.

Project Site 12: Comments:Town Mini Park

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Situated just before the southern town line,
this vacant land holds potential for waterfront
recreation-based development, potentially
serving as the site for a small public park
with additional waterfront access or
greenspace in the Town.

Dock with fishing access
Green space
Picnic tables
Parking
Kayak/ Boat rentals
Public Park
Landscaping (plants)
Water feature (fountain)
Directory for activities
Lighting
Trash cans
Dog friendly amenities

Dog park
Playground improvements
Picnic tables
benches
Improved parking
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Preliminary LWRP Project SitesPreliminary LWRP Project Sites

Cayuga Lake State Park is a vital resource for
residents in the Town and the broader region.
While this park is a great asset, with campsites,
boat launch areas, and other public amenities,
there is the opportunity to enhance existing
amenities and undertake new plans to increase
waterfront access and recreational amenities.

Project Site 13: Comments:

Project Site 14: Comments:

Cayuga Lake State Park

Adjacent to Cayuga Lake State Park, this
undeveloped property offers opportunities for new
waterfront amenities and access enhancements
along Cayuga Lake, with the potential for
additional recreational amenities and
conservation efforts to address shoreline erosion.

Vacant Land Adjacent to
Cayuga Lake State Park

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Repave trails and stairs
Update pavilion
More beach access
Cabin rentals
Dog park
Connect trail to golf course and SF
More hiking trails
Improve campgrounds
Fix stagnant water issue South of the pier
Re-instate lakeside ice cream sales

Cleanup shoreline
Dead tree removal
Create fishing access
Dog park
Add sidewalk for accessibility
Improve egress to property
Lighting
Benches
Bike racks
Picnic area
Gazebo
Full scale boat rental
Mini golf
Ice cream shop
More beach front
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Other Project Sites or Ideas?Other Project Sites or Ideas?
Do you have additional site or project ideas for the WRA? Write them on a post-it note and
stick them below!

This document was prepared with funding provided by the New York State Department of State under Title 11 of the Environmental Protection Fund.

Pedestrian bridge over the canal

Artwork from local artists/students from local schools

Create a boat and/or personal watercraft access to the lake

Covered pavilion

Public grilling areas

Incorporate interactive areas along the canal, geocaches for
example, to encourage visitors.


